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FM and the High Stakes of Capital Projects

Facilities Management is where organizational 
strategy meets physical reality. When facilities 
succeed, the mission can thrive; when they fail, 
everything the organization depends on is at risk.

Every capital decision is an organizational decision. 
What we build, renew, defer, or neglect ultimately 
shapes cost, risk, resilience, and mission.

Buildings don't accomplish the mission. People do. 
But the places and systems we create can either 
enable their success—or stand in its way.
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Strategic Alignment & Capital Projects

Burning Imperative: 

Develop a mission-driven capital 
project strategy that aligns 
facilities investments with 
organizational goals, strategic 
plans, and long-term asset 
stewardship.
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        Strategic Facilities Planning ISO 41000

Strategic Facilities Planning:    

The art & science of translating 
business goals into quantifiable 
relationships between people, 
space, time, equipment and 
operations. It combines planning 
expertise with data to accurately 
align business requirements with 
facility forecasts and indicates 
where portfolio modifications are 
warranted.
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DEMAND: Strategically required space, services &  
infrastructure requirements

    SUPPLY: Current facilities resources, spaces,                
asset life cycle & services

Facility Modifications and 
Performance Improvements

Gap Analysis Process for Strategic Facilities Planning
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Systems Thinking: The Material Layers of the Built Environment
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16Project Constraints for Strategic Alignment
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Feedback & Questions



19

Thank You!

#Tucker-Francis


