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Upcoming Events

FM Roundtable: Real Estate
Friday, February 13th | 10:00am - 11:00am | Virtual
Registration live!

Tour: Georgetown Steam Plant
Friday, February 20th | 10:00am — 1:00pm
More information to come!

Lunch & Learn: Leases as Leverage

Friday, February 27th | 11:30am — 1:00pm | Smart Buildings
Center

Aligning Owners and Tenants Towards a Low-Carbon Future
Nicole DeNamur - Climate Aligned Law, J.D., WELL AP and
Faculty, LFA, Fitwel Ambassador, LEED Green
Associate

Registration live!

Tour: Bullitt Center
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Envisioning a World with Net-Zero Carbon Emissions

Building Potential's mission is to eliminate carbon emissions from building energy use through
market-based thoughtleadership, education, and advocacy.

Building Potential




Programs

. Smart Buildings Center

. Building Operator Certification (BOC)

- Tool Lending Library

- Remote Learning Library

. YouTube Training Series

. Clean Buildings Performance Standard Helpdesk

buildingpotential.org smartbuildingscenter.org



Tool Lending Library

Often the first step to achieving operational excellence is gaining an
understanding of how the systems in the building are actually operating.

* Diagnostic & Monitoring Tools
e Over 85 Tool Types

* Online reservation system

* Loan period up to 4 weeks

* Local pickup or shipped

FREE!!!



All ltems 987 results Create Account Log In

Per Page View Sort By

&
Scan to browse our
Availability . I
inventory & request tools!
In stock now
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Electronics (1)
Tools (986)
Dent ElitePro XC Flir E6 Infrared Fluke 971
Logging Power Meter Camera Temperature &... = r mr
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Fluke 1730 3 Phase Glass Thickness Meter Luminance Meter
Logging Power Meter & Low E Detector




Clean Buildings Performance Standard Helpdesk

Individual Consultations
Training Videos

Resources Website

zu cleanbuildingshelp@smartbuildingscenter.org

diN:i%- | FREE!

R, 206624757
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Thank You to Our Annual Sustaining Sponsors!

Diamond Sponsors

I - €} Seattle City Light

ALL COVERED PAINTING

Interior & Exterior-Commercial & Residential

Platinum Sponsor

QD PSR Mechanical
MacDonald-Miller Building Efficiency ustainability
FACILITY SOLUTIONS

A Service Logic Company

Gold Sponsors

j% betterbricks/

Armadillo
PAINTING, LLC

Silver Sponsors

SWINERTON @

(DorsE
HiGHLANd HOLADAY-PARKS, INC.

SMART Mechanical Solutions®
R OO FI NG

EST. 1991
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District Manager, Engineering
Building Performance Program Manager




COMMERCIAL REAL ESTATE
M E ngineering Introduction

b { Driving Possibilities Together

.l,
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Safety Moment
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or alternative measure

ific equipment (2)

Always inspect a ladder prior to use (1)
Always set on stable ground (2)

Set at 75 degrees or a 41 ratio (3)

e ladder when in use, tie off or use the
lock systems (4)

Ladder must extend 3' above edge of roof (5)

Only trained and authorized team members
are touse ladders

ABM
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Commercial Real Estate trends

Increased labor
costs and a tight
labor market

Industry-wide staffing
shortages are exacerbating a
stramed U.S. labor market
with low unemployment
rates and high wage growth.
High turnoverrates can
create struggles in attracting
and retaining talent.

Uncertain
economic outlook

Though inflation and interest
rates remain high and
uncertainty remains around the
future of the U.S. economy,
commercialrealestate is
expected to grow in certain
markets in the coming years.

Fluctuating
occupancy

The rise of remote and
hybrid work structures for
companies, along with
coworking and office sharing,
means buiding occupancy
rates—and maintenance
needs—ean change daily.

energy prices

As energy demand grows to
keep up with technology
advancements, the price to
power and maintain buildings
also increases.

Evolving
environmentaland
safety regulations

Laws around potentialhealth
hazards, energy utilization,
safety can vary from state to
state, creating a patchworkof
regulations that businesses
must comply with.

13



On-Site Engineering Capabilities

ABM

Large and well-trained labor poolsupporting alllevels of staffing needs

Career path, training, and support that results in employee retention

Fullrange of HVAC, mechanical, electricaland plumbing mamntenance,

and repair services

Extensive industry experience and understand the newest building

systems and requirements

Operate in all verticals inthe US, including office, manufacturing,
mission critical, corporate campuses, residential, sports complexes,

universities, and hospitals

HVAC

Plumbing

Lighting

PhysicalPlant Operations
Machinery Repair

Energy Benchmarking
Energy Star Certification
Preventative Maintenance
Safety Training

Energy Modeling
Equipment Installation

Site Safety Plans
Equipment Inspections
Asset Audits

Labor Audits

Equipment Records Data
Local&Federal Compliance

Building Systems Maintenance & Repair »



On-Site Engineering Responsibilities

r-# On-5ite Maintenance
We operate and maintain facilities to
meet the demands of tenant comfort and

sustainability. ABM engineers ar

® Filters
ABM changes air filters to keep your
air clean and systems running at peak

I
I
I
I
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HVAC
ABM protects the investment in HYAC

equipment and keeps it operating

efficiently through preventive maintenance

dno F’E"j.i'-.'i'n."? maintenance.

? Lighting

Upgrades, retrofits, troubleshooting
and controls, we can help you plan for
improvements that deliver on
engagement, sustainability, energy

spend

safety, and compliance.

.,
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— Chief Engineer

Your on-site ABM chief engineer and

their team is at the heart of everything,

-® Engineering Manager
Strategic support for your facility
and your chief engineer for faster
talent acquisition, safety best
practices and emerging

technologies.

4

- -® Climate Control

Qur engineers keep temperatures

comfortable and respond to occupant

and tenant requests if things get too

hot or too cold

® Physical Plant Operations

We maintain all aspects of a facility’s
mechanical infrastructure.




Challenges of Self Performance of Engineering for Clients

Management Distraction
Service issues pullfocus from core business.

Resource Limitations
Lack of advanced tools and tech. Inability to evaluate.

Labor & Compliance
Union agreements, HR, payroll, trammng.

Operational Inefficiency
High costs for mamtamning critical systems.

ABM
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Solving Engineering Challenges for Clients ABM

Reduce Liability & Risks
OSHA, compliance handled by ABM.

Eliminate HR Burden
No hiring, payroll, benefits management.

Cost Control
Predictable budgets, OT management.

Expertise & Efficiency

Access to experienced managers and SOPs.

Local Knowledge
Decades of mdustry experience.

Key Benefits
Focus on Core Business
National Infrastructure
Procurement Savings: 15-40%on direct spend.
Safety & Compliance: Managed by ABM’s safety team.
Union Expertise: Negotiation, multi-union management. (i



Sample Monthly Chief Report

ABM.

Bullding Valus

ENGINEERING MONTHLY REPORT

111 Main Street
MARCH 2024
ENGINEERING MANAGER: JOHN JORDAN IR

PROJECTS

COMPLETED
DATE COMPLETED

PROJECT DESCRIPTION

1122024
1/15/2024
2/16/2024
2/17/2024
3/E/2024
3/14/2024
3/15/2024
3/21 /20249
3/24/2024

UPCOMING
DATE DUE

Generator quarterly inspection

Ground laull correction

ICS Cartery FLS inspecition

SMCH Annual Methane Inspection

Walters & Waolf fagade warranty leak inspaction B3 5th Floor
Benson leak repairs to window system B3 Sth Floor

SIT rig inspaction

Walters & Waoll window replacement B3 L2

Chiller programming update by Sunbelt and Taylar Engineering

PROJECT DESCRIPTION

EOY 20124
4 year capital plan
4/1/24 - 5/1/24
471124 - 4f15/24
41242024
4/5/2024
5221024
4f1/24 - 5124
4124 - 51/24

LOTO for each equipment, use Brady Software

Air Handler Cabtwalk Q2

KOP Engirweering AHU filter replacements

JTS Plaza wood deck slaining

Window washing rig annual Inspection

RF MacDonald boiler quarterty FM

Emcor chiller quartery Phd

Shooter and Bults plaza paver re-leveling

Methane system repalrs for SMCH annual Inspection cormections

ENGINEERING LABOR PROFILE

111 Main Street

CATEGORY

MANAGEMENT

ROUMDS

BMIS

PREVEMTIVE MAINTEMANCE
BREAEDOWN/REPAIRS
FACILITY SERWVICES
CONTRACTOR ASSISTAMCE
TRAINING

LEAVE

SHIFT COVERAGE
EMERGENCY RESPOMSE

MARCH 2024

HOURS

158.00
T6.50
40,00
270,00
59,00
32150
23.00
17.00
144.00
0,00
Q.00

TOTAL COMBINED LABOR

PERCENT HOURS

14.25%, 1633.50
6.90% 613.50
3.61% 429,00
24.35% 272150
5.32% 999,25
2B.59% 3114.00
2.0T% 227.50
1.53% 124,50
12.98% 1587.00
0.00% 0.00
0.00% 15.00

YEAR TO DATE

PERCENT

14.11%
5.30%
1.71%

2351%
BE3%
27.7TH
197%
LO08%
13.80%
0.00%
0.13%

TOTALS

110800

100.00% 11574.75

100.00%

111 Main Street MARCH 2034
STRANGHT TIME LABDR

0% o

111 Mabn Street MARCH 2024

MANAGEMENT
ROUNDS

BREAEDOWMREPAIRS

FACILITY SERVICES

CONTRACTOR ASSISTARCE

TRAINING

SHIFT COVERAGE
EMERGEMNCY RESPONSE

OVERTIME LABOR

LE




Management Expertise

Engineering Managers mitigate operationalrisk
with hands-on experience as leaders of on-site
engmmeering teams from alltypes of facilities.

ABM

* Relationships with localand nationalbranches of
International Union of Operating Engineers (IUOE)

*  Experience negotiating Collective Bargamning
Agreements (CBA)

*  Proven expertise working in non-union environments

*  Experienced working with property managers, facility
managers and ownership

ABM is one of the largest-sector unionized employers in the
United States. Approximately 34%of our team members are
represented by 250 active collective bargaining
agreements.

19



Investing in Our Engineering Staff ABM

We’ve built a culture of workplace development supported by technicaltraming

ABM University online training
* Track training progress and results

Onlime

* Technical Training: Mechanical, HVAC, Plumbing, Electrical & Fire i

Prevention e
‘D-"upmrnl

* Newand Recurrent Training: Over 45 courses on sustamability

* Safety Tramning

NFPA 70E Electrical Safety Training

Working on or around electrical equipment needs training on electrical safe
work practices
* ABMoffers a comprehensive course on NFPA 70 E and NFPA 70 B,

identifying the electricalhazards

10-HOUR CONSTRLUC TION

* The participants review arc flash hazards, protection boundaries, PPE INDUSTRY TRAINING
selection, and safety-related maintenance requirements

OSHA 10 Hour Certification

20



Sustainability Expertise

ABM s strongly committed to adding value
through our portfolio of sustamable solutions

*  Benchmark and comply with local & federalregulations

* Improve energy efficiency and reduce carbon footprint

*  Enhance your facility’s HVAC and mechanical systems

* Mamtain peak energy performance with ongoing
measurement and verification

* Achieve ENERGY STAR®and LEED certification

*  Maximize credits and incentives

*  Carbon footprint analysis

ABM

ABM clients have saved more than 68,4 4 tons of carbon
dioxide equivalent (CO2e¢) and 96,702 megawatt hours
(MWh) of energy consumption through our energy

performance contracting services.
-2020 ABM Corporate Sustainability Report

21



Solving the Talent Crisis

Talent acquisition and development resources for
engineers

. Hiring centers throughout the country

. Partnered with IFMA and ASHRAE to develop
programming and outreach

. Relationships with vocationalschools, trade programs and
higher education institutions with Facility Management
degrees

- Employerof choice, nvesting in our workforce while
providing additionaleducationalopportunities and
specialized training

- Summer internship programs

ABM

The health, wellness and job satisfaction of ourteam members are
vitalto the continued success of our clients.

ABMprovides allour team members access to health and welfare
benefits, retrement savings (40 1K), worker’s compensation
coverage and paid time off.

22



Advanced Corporate Responsibility Initiatives and Accolades ABM

Elevating the standard in everything we do, to be a driving
force for a cleaner, healthier and more sustamable world

Corporate
Responsibility
Report

A
wsei @ IV CDP

DRIVING SUSTAIMABLE ECONOMIES
et | B | BE | BEB

BRONZE { Corporate ESG
2020 Performance

ecovadis

ustainability

\Squg iwsTFS iESG =

At ABM, our approach to sustanability starts with ethical
business practices, reducing our carbon footprint, and
ensuring team member well-being. Our corporate
sustaimmability report shares the steps our team is making

to meet the needs of our primary stakeholders, as wellas
the communities we serve.

23


https://www.abm.com/wp-content/uploads/2021/10/ABM_Sustainability_Rd10%20.pdf
https://www.abm.com/wp-content/uploads/2021/10/ABM_Sustainability_Rd10%20.pdf
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