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Setting the context of when and where FM’s should expect 
to be leaders. Understanding common leadership styles 
and why connecting the right approach to the culture is 
key to effective governance

LEADERSHIP

Providing an overview of strategy including formulation, 
implementation, and change management. Understanding the 
importance of strategic alignment, defining business level 
strategies, and using the balanced scorecard to maintain 
alignment; how to prioritize initiatives 

STRATEGY

Presenting a model and case study for strategic facilities 
planning and how it relates to ISO 41000 Facilities 
Management & 55000 Asset Management

APPLICATION & CASE STUDY

This presentation will explore the 
Leadership & Strategy core competency 
as a vital discipline in getting a seat at the 
governance table, influencing executive 
decision making, and inspiring your team. 

The FM discipline requires leadership at 
multiple levels for both internal and 
external stakeholders. 

Embracing this aspect of our multi-faceted 
FM roles has profound impacts on 
organizational success and career growth.

THE OPPORTUNITY
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FM and the High Stakes of Governance

“Governance is the manner in which power 
is exercised in the management of economic 
and social resources.”   - The World Bank

The success of the FM enterprise depends on 
the ability to be strategic, proactive, and 
sustainable. FM optimizes space for people 
and can be leveraged as a competitive 
advantage when positioned appropriately in 
the organization. 
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Understanding your stakeholder roles and building relationships is the key to 
understanding the context of your leadership efforts. 

● Internal Stakeholders: Owners, shareholders, executive leadership, management team, 
employees, peers in operations, and of course your team. 

● External Stakeholders: External customers, the community, creditors, investors, contractors 
and vendors, government & regulatory agencies, councils, and insurance companies.

Tailoring, establishing and reinforcing your message is key with stakeholders. Beyond 
getting buy-in, this is about shaping culture and building trust. Take every chance to 
articulate your mission statement and your vision. 

In a few words, identify what you do, why you do it, and who you do it for. 
If you don’t someone will drive the narrative for you. 



"The fundamental task of leaders is to 
prime good feelings in those we lead."

Daniel Goleman



“Strategy is a pattern in a stream of 
decisions.”

Henry Mintzberg

The Elements of Contemporary FM. 
Source: International Facility Management Association



Strategic Management & Alignment

Burning Imperative: 

Every department must be aligned 
with the mission, goals,  and 
objectives in order for the 
organization to reach its full 
potential. 



All Management is 
Change Management

“Culture Eats Strategy 
for Breakfast” - Peter 

Drucker



∙ Strategic: aligned with the mission, supports business 
critical functions, and reflective of brand image

∙ Collaborative: an inclusive, stakeholder approach to 
connect the boiler room to the boardroom

∙ Proactive: a planned, risk-managed approach instead of 
the “run-to-failure” method  

∙ Data-driven: using objective information, facts, metrics, 
trends, and benchmarking to make informed decisions

∙ Sustainable: efficient buildings equate to lower costs, 
emissions, and carbon footprint; triple bottom line

Contemporary Facility Management

The Elements of Contemporary FM. 
Source: International Facility Management Association



11

Strategic Facilities Planning

Strategic Facilities Planning is the art & 
science of translating business goals into 

quantifiable relationships between people, 
space, time, equipment and operations. It 
combines planning expertise with data to 

accurately align business requirements with 
facility forecasts and indicates where 

portfolio modifications are warranted.
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The Material Layers of the Built Environment
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DEMAND: Strategically required space, services &  
infrastructure requirements

    SUPPLY: Current facilities resources, spaces,                
asset life cycle & services

Facility Modifications and 
Performance Improvements

Gap Analysis Process for Strategic Facilities Planning





Integrating the Triple Bottom Line into the Balanced Scorecard

Source: HBR



From Cost Center to Value Center: Making a Contribution to Success

Source: 
Laverne
Deckert 
IFMA WW 
2024



Case Study: How to Transform an FM Program

Reactive Management

● Average Facility Condition Index: .30 - .49

● Operating Budget as % of CRV: 2.5 - 3.0

● Building System Reliability:
Constant need of repair, backlog of deferred 
maintenance exceeds resources

● Preventive vs Corrective Maintenance:
25% PM vs 75% CM

● Customer Service/Response Time:       
Services available by reducing preventive 
maintenance, response times of 1 year or less

● Aesthetics:
Dingy finishes, spotty lighting, drafty/leaky 
exterior

Comprehensive Stewardship

● Average Facility Condition Index: .05 - .15

● Operating Budget as % of CRV: 3.5 - 4.0

● Building System Reliability: 
Limited failures, mostly component level,    
resources easier to forecast and manage                      

● Preventive vs Corrective Maintenance:
75% PM vs 25% CM

● Customer Service/Response Time:  Capacity 
to respond to most service needs, usually one 
week or less

● Aesthetics:
Clean finishes, attractive lighting, watertight 
exterior
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Feedback & Questions
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Thank You!

#Tucker-Francis


