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THE OPPORTUNITY

This presentation will explore the
Leadership & Strategy core competency
as a vital discipline in getting a seat at the
governance table, influencing executive
decision making, and nspiring your team.

The FM discipline requires leadership at
multiple levels for both internal and
external stakeholders.

Embracing this aspect of our multi-faceted
FM roles has profound impacts on
organizational success and career growth.

LEADERSHIP

Setting the context of when and where FM's should expect
to be leaders. Understanding common leadership styles
and why connecting the right approach to the culture is
key to effective governance

STRATEGY

Providing an overview of strategy including formulation,
implementation, and change management. Understanding the
importance of strategic alignment, defining business level
strategies, and using the balanced scorecard to maintain
alignment; how to prioritize initiatives

APPLICATION & CASE STUDY

Presenting a model and case study for strategic facilities
planning and how it relates to ISO 41000 Facilities
Management & 55000 Asset Management
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FM and the High Stakes of Governance

“Governance 1s the manner in which power

15 exercised in the management of economic
and social resources.” - The World Bank

The success of the FM enterprise depends on
the ability to be strategic, proactive, and
sustainable. FM optimizes space for people
and can be leveraged as a competitive
advantage when positioned appropriately in
the organization.



Keeping Leadership in Perspective: Know Your Audience

Understanding your stakeholder roles and building relationships is the key to
understanding the context of your leadership efforts.

e Internal Stakeholders: Owners, shareholders, executive leadership, management team,
employees, peers in operations, and of course your team.

e [External Stakeholders: External customers, the community, creditors, investors, contractors
and vendors, government & regulatory agencies, councils, and insurance companies.

Tailoring, establishing and reinforcing your message is key with stakeholders. Beyond
getting buy-in, this is about shaping culture and building trust. Take every chance to
articulate your mission statement and your vision.

In a few words, identify what you do, why you do it, and who you do it for.
If you don’t someone will drive the narrative for you.




"The fundamental task of leaders is to
prime good feelings in those we lead.”

Daniel Goleman

COMMANDING

Also known as directive
or coercive, this style is
about telling people what to
do and when to do it.

“Do what | tell you”

PACESETTING

Focused on perfor-
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Built on inspiring and mo- %,
tivating people to pursue a 6»,,;,
long-term vision. Motivates %
people towards a vision.
“Join me!”
COACHING

Coaching team

mance and results. Which style members to develop
Leader actsas a should you themselvesto
role model for become better indi-

others to follow. Ex-
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“Do as | do!”

DEMOCRATIC
Also known as participative
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B working together through
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ent and future.

‘% “Give this a try"

Growing personal bonds and
striving towards team
well-being. Focus on har-
mony rather than results.



“Strategy is a pattern in a stream of
decisions.”

Henry Mintzberg

4 Levels of Strategy

Corporate Level Strategy
Concerned with the overall
purpose and scope of the
organization, including its
mission, vision, and goals. It
involves decisions
regarding how to allocate
resources across different
business units and set up
the overarching strategy.

Business Level Strategy
Focuses on how a business
unit within the organization
will compete within its
industry or market
segment. It involves
decisions related to
positioning, differentiation,
and competitive Directors
advantage.

Head of Business
Functions

Functional
Level Strategy

Focuses on how each functional
area of the organization (such as
marketing, operations, finance,
HR) will contribute to the overall
decisions regarding resource strategic goals, maximizing the
allocation, workflow optimization, effectiveness of all relevant
and performance management. areas.

Level Strategy
Concerned with the day-to-day
activities and processes that are
necessary to implement the higher-
level strategies effectively. It involves




Strategic Management & Alignment

Strategic Objectives
and Analysis
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Strategic
Formulation

v

Strategic
Implementation

v

Strategic Evaluation
and Control

Vision SWOT and
Mission PESTEL
Values Analysis

Plans
Gather resources

Training
Allocate resources

Evaluation
Correction

Burning Imperative:

Every department must be aligned
with the mission, goals, and
objectives in order for the
organization to reach its full
potential.



Kotter's & steps for leading change

Data source: TRACC & John P. Kotter | Infographic design by @agrassoblog for educational and motivational purposes

@ TInerease Urgency

Convince at least 75%
of the workforce that
change is necessary

Set the vision

" Show the workforce where
the change is taking them
and develop strategies for
achieving the vision

Empower employees

Elicit executive and

peer sponsorship @

Form a coalition of leaders to
lead change at all levels

Communicate for buy-in

@ +o implement change

Establish the ground rules
and give employees
authority; change any
systems or structures
that undermine the vision

Don't let up

Use every vehicle possible
to communicate the new
vision and strategies

Reinvigorate the process
with new project, themes
and change agents

Create short - term wivs @
Plan for visible performance
improvements to keep

employees committed

Wake change stick

Embed the “new ways" through
training and continuity




Contemporary Facility Management

Strategic: aligned with the mission, supports business People
critical functions, and reflective of brand image

Collaborative: an inclusive, stakeholder approach to
connect the boiler room to the boardroom

Proactive: a planned, risk-managed approach instead of
the “run-to-failure” method

Data-driven: using objective information, facts, metrics,
trends, and benchmarking to make informed decisions

Sustainable: efficient buildings equate to lower costs, Tech Process

emissions, and carbon footprint; triple bottom line



Strategic Facilities Planning

Strategic Facilities Planning is the art &
science of translating business goals into
quantifiable relationships between people,
space, time, equipment and operations. It
combines planning expertise with data to
accurately align business requirements with
facility forecasts and indicates where
portfolio modifications are warranted.




Strategic Facilities Planning ISO 41000 2

Understand the business environment.

Align with strategy.

Conduct a needs analysis/programming.
Specify requirements.
Identify service quality and measurable results. Use a
_ _ feedback
Assess the risk and cost of options. loop.

Make a business case.

Choose a sourcing method.

Provide internal services.

and/or

Procure external services.
Set performance criteria.

Monitor, control, and continuously improve services.




The Material Layers of the Built Environment

1-5 YEARS I

10 YEARS

25 YEARS

STUFF

SPACE PLAN

1. STUFF
The furniture, storage, carpeting,
plants, etc. that is placed in buildings

2. SPACE PLAN

The way the floors are
compartmentalized into separate
spaces with different purposes, the
type of materials used for
compartmentalization.

3. SERVICES

Services such as smart energy
systems, lighting, air-condition that
support the internal climate in a
building.

SERVICES

STRUCTURE
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SKIN

SITE

SOCIAL

Building model consisting of six material layers
(Steward Brand (1994) and David Bergman (2011)

100 YEARS

50 YEARS

INFINITE

TOTAL LIFE SPAN

4, STRUCTURE

The construction of a building, which
involves the structural skeleton of the
building and determines its basic
shape.

5. SKIN

The outside layers of a building such
as the facade, including windows,
surface material and insulation.

6. SITE

The surface area and environment
that the building is situated in. This
determines the context the building is
placed in. The environment can
influence the energy and water
management of a building (for
example passive solar design).

7. SOCIAL

How the occupants live, work and use the

buildings; how their behavior
influences the circularity of a building

320 YEARS



Gap Analysis Process for Strategic Facilities Planning

DEMAND: Strategically required space, services &
infrastructure requirements

Facility Modifications and
Performance Improvements
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SUPPLY: Current facilities resources, spaces,
asset life cycle & services




Sustainability’s triple bottom line

SUSTAINABLE

SOURCE: A. DALIBOZHKO & I. KRAKOVETSKAYA / SHS WEB OF CONFERENCES 2018 KNOWABLE MAGAZINE




Integrating the Triple Bottom Line into the Balanced Scorecard

Social value Environmental value
bottom line T l t
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Triple

Financial Increase Increase
perspective sales. margin.
______________________ i N
i )
Customer Be the Create satisfied and Offer innovative
perspective preferred brand. profitable customers. products and services.
CUSTOMER ( OPERATIONAL AND
BRANDING MANAGEMENT INNOVATION FINANCIAL MANAGEMENT
Ensure Ensure Ensure Ensure Optimize Ensure
Process and integrated .. market quality in creative and purchase of financial
technology communications ~ intelligence deliveries. efficient R&D  raw materials. flexibility.
i lan. rocess. .
perspective P piegess: Ensure P Optimize Improve
Ensure brand effectiveness Innovate use of productivity
management of trading in services. assets. in transactional
process. processes. processes.
5 N S
Social and Assume leadership Manage social Be a Manage eco-efficiency
environmental in transparency impact in areas of “---- protagonist on ----- » and occupational health;
perspective within sector. influence. water issues. prevent accidents.
Human Develop competencies and  Develop organizational capacities in Support organizational Source: HBR

resources leaders within Amanco. brand, services, and innovation. change.



From Cost Center to Value Center: Making a Contribution to Success

Category

Leadership and Culture

Strategic Integration

Data-Driven Decision Making

Sustainability and
Environmental Responsibility

PLAN

Risk Management and

Integrated Services and

DO

Efficiency and Effectiveness

Stakeholder Satisfaction

CHECK

Continuous Improvement and
Innovation

ACT

Cost Center

Transactional leadership, focusing on
operations and cost management

Minimal strategic integration, seen as a
support function

Data used for cost tracking and budget
compliance

Compliance with environmental standards as
regulatory requirement

Meeting minimum legal and regulatory
requirements

Operates in silos, limited interaction with
other functions

Minimizing operational costs, maintaining
basic efficiency

Limited focus on stakeholder satisfaction,
priority to cost-saving

Resistant to change, maintaining status quo
for cost-effectiveness

Value Center

Transformational leadership, aligning FM with
organizational values and goals

Integrated in strategic planning, contributes to
broader business objectives

Data leveraged for strategic decision-making and
performance improvement

Actively pursues sustainability initiatives for long-
term value

Proactively manages risks, exceeds compliance
standards

Collaborates closely with other departments,
integrating services for performance

Enhancing organizational efficiency and
effectiveness, optimizing resources

Enhancing experience of all stakeholders,
contributes to productivity and reputation

Embraces continuous improvement and innovation

Source:
Laverne
Deckert
IFMA WW
2024



Case Study: How to Transform an FM Program

Reactive Management

Average Facility Condition Index: .30 - .49
Operating Budget as % of CRV: 2.5 - 3.0

Building System Reliability:

Constant need of repair, backlog of deferred
maintenance exceeds resources

Preventive vs Corrective Maintenance:
25% PM vs 75% CM

Customer Service/Response Time:
Services available by reducing preventive
maintenance, response times of 1 year or less
Aesthetics:

Dingy finishes, spotty lighting, drafty/leaky

exterior

Comprehensive Stewardship

Average Facility Condition Index: .05 - .15
Operating Budget as % of CRV: 3.5 - 4.0

Building System Reliability:

Limited failures, mostly component level,
resources easier to forecast and manage
Preventive vs Corrective Maintenance:
75% PM vs 25% CM

Customer Service/Response Time: Capacity
to respond to most service needs, usually one
week or less

Aesthetics:

Clean finishes, attractive lighting, watertight
exterior
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Feedback & Questions
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