


Upcoming Events
FM Roundtable: Project Management
• Friday, August 29th | 10:00am – 11:00am | Virtual
• Registration open!

Tour: CoLabs (Life Sciences Building SLU)
• Friday, September 12th | 9:00am – 10:00am | CoLabs SLU
• Uly Rivera, startup operator and community builder
• Registration is free!

FM Roundtable: Real Estate
• Friday, September 19th | 10:00am – 11:00am | Virtual
• Registration open!

Lunch & Learn: Real Estate
• Friday, September 26th | 11:30am – 1:00pm | Smart Buildings Center
• Len Kannapell & Armando Berdiel Chavez, M.Eng., LC. | SCL
• Jason Cheung  | Wildan
• Leveraging Smart Energy Management to Maximize Real Estate Value

Monster Mash Mini Golf
• Thursday, October 9th | 4:00pm – 5:00pm | Monster Mini Golf Bellevue
• Professional member $10 / non-member $20
• Associate member $35 / non-member $50
• Student $10
• Sponsorship opportunities available!



Building Potential



• Smart Buildings Center
• Building Operator Certification (BOC)
• Tool Lending Library
• Remote Learning Library
• YouTube Training Series 
• Clean Buildings Performance Standard Helpdesk

Programs

buildingpotential.org smartbuildingscenter.org



• Diagnostic & Monitoring Tools
• Over 85 Tool Types
• Online reservation system
• Loan period up to 4 weeks
• Local pickup or shipped

FREE!!!

Tool Lending Library
Often the first step to achieving operational excellence is gaining an 
understanding of how the systems in the building are actually operating.



Scan to browse our 
inventory & request tools!



FREE!

Clean Buildings Performance Standard Helpdesk





August Lunch & Learn:
Project and Construction Management

John Whitlock
Senior Building Maintenance Engineer
Bates Technical College, South Campus



Learning Objectives and Agenda

• Introduction.
• Real Estate.
• New Build Vs. Conversion
• Managing the Project
• Commissioning and Turnover
• Taking Ownership
• Observations



Real Estate – Finding markets

• Location Feasibility 
Assessment

• Is there demand?
• Competition?
• Zoning or permitting issues?



Real Estate – Finding a site.

• Finding Construction Sites
• Steps involved.
• Soil Testing. 
• Site Prep.
• Public Hearings
• City Council



New Build Vs. Conversion

• Decision Making Process
• Examples



Real Estate – Project Management

• AHJ – What are they looking for?
• Adapting the design – Expedited Permits.
• Going to Bid.
• Puget Sound Area - Specifics
• Managing the Contractors
• Site Visits - Frequent



Commissioning and Turnover

• Pre-Punch Checklist.
• Walkthrough with contractors.
• Contingencies.
• Past Issues.



Taking Ownership

• “Seeding” and Décor
• Operations Timeline
• NRO – New Restaurant Opening
• Training Staff and Franchisees
• Continuing Maintenance



Observations

• Working, Cooperating with Unions
• General Contractors
• How to find a new contractor



Example Projects

• Las Vegas MGM



Example Projects

• Honolulu, Hawaii – Lewers Street Location



THANK YOU!
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